
Aurora Board Meeting 1/5/26 – Mid-East Commission Updates 

Informational updates (no action needed) 

• NC Division of Water Infrastructure (DWI) Force Main Replacement and 3rd St. 
Lift Station Rehab – RK&K contract for preparation of 
engineering/environmental report 

o This project was awarded by DWI with 75% grant / 25% zero interest loan. 
$1,996,729 total project budget.  

o Board approved RK&K contract to complete engineering/environmental 
report on Dec. 1st.  

o Engineering/environmental report due to DWI on Jan. 15th.  
o Once DWI approves this and issues a funding contract, we will advertise a 

RFQ for full engineering/surveying/permitting/construction management 
services.  

o A contract for Mid-East Commission to provide grant administration services 
will be provided at the same meeting as the engineering firm’s contract. 
(Administration is also covered by project funding.) 

• Resilient Coastal Communities Program (RCCP) Phase 4 Wastewater Treatment 
Plant project (wetland restoration, berm improvement, sludge removal) 

o This project was awarded by RCCP with 100% grant. $1,071,250 total project 
budget.  

o The plan is for the contractor to dig out the first wetland cell now to prepare 
for spring planting. Rain water that gathers in the cell will occasionally be 
pumped out so it does not get stagnant. RK&K (engineering firm) has 
approved this plan. The plant can run off one wetland cell.  

o Once that is completed, the contractor will be working on removing sludge 
from the holding ponds over the winter.  

o Then in early spring, the first wetland cell will be planted and put back in 
service, the second wetland cell will be dewatered/excavated and planted, 
and the berm improvement will be the last item. The schedule will be tight at 
this point but we are hopeful to still make the May 31st deadline without 
needing an extension. If needed, the grant agency should have no issue 
granting a short extension.  

o There was an issue with a valve causing the first wetland cell to not be fully 
dewatered. The contractor agreed to replace a valve/pipe although this has 
not been completed yet. The contractor stated that he was able to plug the 
water off, but the cell still appears wet. Contractor agreed to send cost for 
engineering firm approval and get the repair done as soon as possible.  



o Upon Mid-East Commission’s site visit on Dec. 19th, the contractor had the
silt fence for erosion control set up. Fabric and rocks in fence gaps, and
fabric on ground at entrance road still needed to be set up. On Dec. 22nd,
contractor stated that he was on site working on finishing erosion control set
up, and that he would begin hauling off material from the first wetland cell
same day. The material had previously been left out on the banks to dry out.

o Contractor has been informed that the town is not happy with the slow
progress on this project. He has stated that he will be making significant
progress in the coming weeks and that the town will be happy with the
results. Mid-East Commission is continuing to stay on top of the contractor
to push for progress. We have also requested email updates at a minimum of
once per week.

o Attachment – email updates from contractor.
• NC Land and Water Fund Baileys Creek Nature Based Tributary Improvements

o This project was awarded by NC LWF with 100% grant. Total project budget 
$704,809. 

o All property owners have signed off on their intent to grant conservation 
easement except for the 2 Purdue properties. They are at the end of the line 
so there will be no disruption in the project. We are going to proceed without 
including those parcels. RK&K stated this will still be an effective project. The 
majority of the project is on Nutrien land anyway, and the private owner 
extension of the stream bank improvement was optional.

o RK&K is proceeding with design. They have been out for some initial 
fieldwork. A surveyor should be out in early January. Documents will be 
provided to the board for feedback as design progresses.

o Attachment - concept map for reference.
• Fall round DWI applications

o CDBG-I: Water lines/fixtures and sewer manholes in residential area of NE 
section of town

o Water: 2 wells rehab, water lines/fixtures in downtown commercial area
o Sewer: Sewer lines/fixtures in NE section of town (residential and downtown 

commercial area)
o Expect 100% grant offer since viable utilities reserve is funded. Decision 

expected in Feb. 2026.
o Town is eligible for $15 million in VUR funds lifetime and $3 million in CDBG-I 

funds (LMI neighborhoods only) every 3 years.
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Contractor 12/19/25 email update





12/22/25, 12:25 PM lnbox - Jamie Heath - Outlook 

dewatering efforts, please expidite the pricing of the necessary valves and other needed 

components. Please reach out with any questions. 

Thank you, 

Doug 

DOUG KELLER, PE, LEED AP 

Project Delivery Leader 

RKK 
8601 Six Forks Road 

Forum 1, Suite 700 

Raleigh, NC 27615 

919.878.9560 P 1919.946.4575 C 

www.rkk.com 

Responsive People I Creative Solutions 
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