
Aurora Board Meeting 2/2/26 – Mid-East Commission Updates 

Informational updates (no action needed) 

• NC Division of Water Infrastructure (DWI) Force Main Replacement and 3rd St. 
Lift Station Rehab  

o This project was awarded by DWI with 75% grant / 25% zero interest loan. 
$1,996,729 total project budget.  

o Board approved RK&K contract to complete engineering/environmental 
report on Dec. 1st.  

o Engineering/environmental report has been submitted to NC DWI. It is 
currently pending approval.  

o Once DWI approves this and issues a funding contract, we will advertise a 
RFQ for full engineering/surveying/permitting/construction management 
services.  

o A contract for Mid-East Commission to provide grant administration services 
will be provided at the same meeting as the engineering firm’s contract. 
(Administration is also covered by project funding.) 

• Resilient Coastal Communities Program (RCCP) Phase 4 Wastewater Treatment 
Plant project (wetland restoration, berm improvement, sludge removal) 

o This project was awarded by RCCP with 100% grant. $1,071,250 total project 
budget.  

o One wetland cell can be done at a time, as one cell has to be active for the 
plant to function.  

o The contractor has been making progress since the last update. Erosion 
control set up was completed. The first wetland cell has been majority dug 
out and sludge has been removed from the site to a permitted waste facility. 
There is about 8 inches of material left which has been wet from recent 
precipitation and needs to dry out before being removed.  

o The engineering firm (RK&K) was on site on Jan. 28th to inspect the clay liner. 
It appeared to be in overall good condition. They are coming up with final 
plans but they believe the recommendation will be to level out the cell and 
rehab the clay liner in some places where it is in rough condition along a 
couple of deep zones and bank areas. This will be much less expensive than 
a full replacement, leaving more funds available to remove sludge from 
holding ponds.  

o The engineer and contractor are working out details on a valve/pipe 
replacement so that the water level in the cell can be controlled after 
planting. This will be needed until the plants are well established.  



o Once these items are completed, the cell will be ready for planting. However, 
planting cannot be done until April 15th or later. In the meantime, the 
contractor should be working on removing sludge from the holding ponds.  

o If the planting is able to be completed the week of April 15th, we are hopeful 
that the second cell will be able to be completed by the current contract 
expiration date of May 31st. The contractor should have less trouble with the 
second wetland cell since the questions about plant function have been 
addressed during rehab of the first cell. However, we will be cutting it close. 
There is the possibility that an extension will be requested from the grant 
agency.  

o Attachment – email updates from contractor and engineering firm. 
• NC Land and Water Fund Baileys Creek Nature Based Tributary Improvements 

o This project was awarded by NC LWF with 100% grant. Total project budget 
$704,809. 

o No updates on this project other than the surveyor has been delayed. He is 
now expected in early February. RK&K is still proceeding with design. They 
were out for some initial fieldwork in December. Documents will be provided 
to the board for feedback as design progresses.  

• Fall round DWI applications 
o CDBG-I: Water lines/fixtures and sewer manholes in residential area of NE 

section of town 
o Water: 2 wells rehab, water lines/fixtures in downtown commercial area 
o Sewer: Sewer lines/fixtures in NE section of town (residential and downtown 

commercial area) 
o Hoping for 100% grant offer since viable utilities reserve is funded. Decision 

expected after Feb. 18, 2026 State Water Infrastructure Authority (SWIA) 
meeting.  

o Town is eligible for $15 million in VUR funds lifetime and $3 million in CDBG-I 
funds (LMI neighborhoods only) every 3 years.  
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